Driving Your Career
DESCRIPTION

Driving
Your Career

Driving Your Career empowers individuals to drive their own careers within
your organization. Many companies today are challenged with engaging
and retaining their best talent. This program helps you to keep your valued
employees by enabling them to create their best work experiences in your
company.

THE EXPERIENCE
Participants will learn to articulate their unique value to the organization,
based upon their strengths, interests and values. In addition, they will learn
how to engage in effective career conversations with their managers.
This program helps organizations build a culture of personal ownership and accountability for career
management, in an accessible and motivating way. We limit class size so that each participant is able
to fully leverage what this class offers.

OBJECTIVES
•

Leverage a career framework to determine your
career stage and next steps

•

Increase your self-awareness through having a 			
greater understanding of your strengths, values
and interests

•

Define and learn to articulate your value to the 			
organization by developing your unique value 			
proposition

•

Explore
Assess

Plan
Implement

Career Roadmap

Learn how to have meaningful career conversations 		
with your manager

ABOUT ALLIANCE LEADERSHIP
For more than ten years, Alliance Leadership has been meeting the unique needs of the changing
corporate environment and the challenges facing the modern workforce. Alliance helps companies
successfully motivate, engage, develop, and retain leaders across the organization – from senior
leaders to first-time managers – through coaching and leadership development programs that
resonate powerfully with today’s worker.
Our programs are delivered by facilitators who are highly talented coaches who apply a true coachapproach to training and learning, leveraging decades of practical experience in the business world.
Alliance Leadership has developed a global network of highly skilled and experienced facilitators.
We are able to provide facilitation in 44 countries and 14 languages through our global facilitation
network and alliances.
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